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As an investment destination, Thailand’s now famous boutique resort island, Koh Samui, has enjoyed and endured plenty of highs and 

lows over the last 15 years. Just as the big brand hotels arrived and began selling the island to the world, a combination of natural, 

economic and political disasters caused a serious slowdown in business and tourism, leading to a re-assessment of the island’s future. 

Now Samui is back on track, with a stronger community spirit, greater concern for the natural environment, and a growing reputation for 

quality, high-end real estate. 

Its gradual transformation from a tropical hideaway to a luxury enclave may be far from complete, but Koh Samui is already home to an 

diverse blend of global influences. 

Famous names 

Since the Four Seasons launched an ultra luxury villa resort in Koh Samui’s dramatic Laem Yai peninsula back in 2007, a whole  host of 

international hotel brands have staked their claim on the island’s many hidden bays and peninsulas. May of them incorporate residential 

options that offer owners easy access to the five star services provided by the resort. Contemporary, hIgh-end tropical villas such as the 

fashionable W Residences, Koh Samui have proved particularly popular with international investors, achieving price points in excess of 

US$2million, while the expansive properties at The Estates, adjacent to the Four Seasons Resort, have attracted buyers at more than 

US$3million. Earlier this year, Hillcrest Capital Group launched the new Conrad Koh Samui residences at Panka on the undeveloped 

southwest coast of Koh Samui, which start at THB43.8 million (UDS1.4 million) for a two-bedroom pool villa. 

 
W Residences 
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Hidden pleasures 

Private holiday villas are now a well established option in South East Asia’s top resort destinations. Bali leads the field with more than a 

thousand upscale villas and annual occupancy figures rivalling those in the island’s resorts. In many ways, Koh Samui is Thailand’s 

answer to the Bali model. The island’s friendly topography and boutique character lends itself to oceanside luxury property development 

and the many private villas that now pepper the beaches and hillsides are occupied for much of the year, either by their owners or by 

short term guests that book through local and international management and rental agencies. A combination of yields and long term 

capital appreciation appeals to international investors, particularly buyers in the region’s main cities who can also fly to the island 

regularly to make the most of their purchase. Prices for high- end private villas on Koh Samui depend heavily on the on the location and 

facilities offered, but start at around US$1million, with some of the island’s mega-villas valued considerably higher. 

Condo chic 

Condominiums are a relatively new concept for Koh Samui’s residential landscape, especially compared to other destinations like 

Pattaya and Phuket. In the early construction boom, the Samui property market was mainly driven by stand alone private villas and 

gated developments featuring detached residences. When global financial pressure began to impact on the luxury sector, savvy 

developers saw an opportunity to offer investors a value proposition. The response was immediate, with projects like Kalara’s  Code, a 

collection of 40 contemporary suites set on a hillside overlooking the north coast in Bang Por selling out before completion and buyers 

enjoying an impressive 100 per cent return on their investment within a year. Code recently launched as a boutique resort and Kalara’s 

next development “Lanna” features similarly stylish studios, one-bedroom apartments and two- bedroom penthouses. Other condo 

projects such as the recently completed Samui Emerald Condominiums and the newly launched Replay in Bang Rak also appeal to 

domestic and international investors, with a combination of contemporary design, resort style services and good opportunities for yields. 

 

Kalara Code 

 

Club culture 

While condominiums increasingly appeal to investors looking to combine periods of personal use with capital appreciation and rental 

yields on resort islands like Koh Samui, fractional ownership structures allow buyers to opt for a higher level of property, without 

worrying about security, upkeep, property taxes, maintenance and other issues associated with whole ownership. At Beach Republic in 

Lamai, opportunities for joint ownership of a managed luxury assets include contemporary private pool villas and luxury penthouse  

 



In Depth – Samui – Mojo Rising - Property Report South East Asia (May 2012) 

 
www.clairebrownrealty.com 

 

 

apartments with access to the onsite Ocean Club, a stylish and popular beach club and restaurant with its own seafront, chemical-free 

infinity pool. 

“Beach Republic offers a selection of stunning apartments, private pool villas, and luxury penthouses, says Robert Pestello, director of 

sales. “Owners here enjoy access to the adjacent Ocean Club and Spa. A favourite of locals and tourists alike, it has been ca lled a 

must-visit destination by The New York Times.” 

Flight path 

Koh Samui’s tropical airport regularly wins awards for its unique design and laid back island feel, but the relaxed ambience belies 

almost continuous discussion as to the monopoly enjoyed by Bangkok Airways who operate almost all flights to the island. Despite 

codeshare agreements with a number of international airlines, many hotel operators and travel agents feel a limited number of direct 

international flights restricts tourism growth. Total passenger arrivals from 2007 – 2011 grew at a 4 per cent compounded annual 

growth rate, this compared to a 10 per cent compound annual growth rate for Phuket during the same period, including an 18 per cent 

increase in foreign arrivals. Annual passenger arrivals to Samui hover below 1 million, while latest figures for Phuket show 4.2 million 

annual international passenger arrivals. Some island businesses believe limited flights help maintain Samui’s boutique status  and 

support the island’s exclusive appeal. However, in an attempt to boost arrivals, Bangkok Airways increased its flight frequency on the 

Koh Samui – Hong Kong route in March to ten flights weekly and also launched a new direct service from Kuala Lumpur. New flights 

from Singapore are also available on Silk Air and in partnership with Etihad Airways, Bangkok Airways also launched the first seamless 

routing from Brisbane to Koh Samui. 

 

Samui airport 

Infrastructure 

In the last few years, Samui’s local government has been pushing ahead with projects aimed at improving in the island’s  infrastructure. 

Throughout 2011, the municipality worked hard to build stronger relationships between local and central government in order to secure 

the necessary budgets to carry out work on the island’s roads and public facilities. One of the main areas to see positive changes has  
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been the public space around Chaweng Lake, where new pavements, lighting, roundabouts and parking spaces are now close to 

completion, all of which will create a new community and commercial zone to complement the main tourist strip along Chaweng Beach 

Road. “This part of Chaweng needed urgent attention,” said Khun Sinn, Advisor to the Mayor’s Office. “With a better infrastructure in 

place we are now adding sports facilities, public toilets and spaces for local residents to gather, exercise and hold cultural events such 

as local craft fairs, art and music events, a floating market, and other attractions.” 

Other ongoing local government projects include resurfacing and upgrading the island’s main Ring Road, a project that includes 

increasing road width, as well as improvements to the drainage system and adding infrastructure under the road to lay cables and 

piping. Better street lighting has also improved road safety and residents now enjoy better access to and from principal locations such 

as the airport and the main tourist strip in Chaweng. 

Public spirit 

When the Samui economy slowed in the wake of the GFC, discussion and co- operation gradually began to take place, both within the 

native Thai community and across different sections of the island’s multi-faceted populous. The result was a change in attitude and a 

new local government made up and supported by Samui people with a vested interest not only in economic prosperity, but also in the 

island’s long term future. The size and scope of task was daunting but gradually solutions were agreed upon and the results began to 

become evident. Local elections are just around the corner again and the local government is hoping to continue what it started. 

“Samui’s original communities were built on tradition and strong family values,” says Khun Sinn. “Widespread development in a 

relatively short period of time has had both a positive and a negative affect on the island and its people. Essentially, the future still lies 

in the morality of the people that call Samui their home. By involving everybody in the process of growth and working with the 

government in Bangkok to give the island more independence, we 

are building on the island’s strengths and at the same time re-building its citizens’ sense of pride and social responsibility.” 

Private eye 

Randall Hall is the founder of HD12, a strategic advisor for Savills Asia Pacific since 2002, specialising in luxury residential and resort 

investment and development. He first invested in private villas on Koh Samui during its early phase of development. 

“Since we initially chose to build on Samui we have seen a number of significant changes,” he says. “The infrastructure has been 

gradually improving, with better roads, increased flights and a huge influx of five star and boutique hotels. These improvements have 

made Koh Samui far more accessible to international travellers and a destination for a higher end tourist.” 

Hall’s latest two beach front villas south of Lamai are very different from the first villa development. Situated close to the Hinta/Hinyai 

rock formations, the villas are built around the massive granite boulders on the site, which are set within the living areas and bedrooms 

and form an integral part of the house.”You learn a lot from each experience,”he said.”As with all developments, we str ive to make each 

house different and a little better every time. The houses have a truly magical feeling and are designed with the living areas around a 

20 metre swimming pool with five master bedrooms and set right on the beach.” 

Randall Hall clearly believes Koh Samui remains an attractive investment proposition and he has also invested in an exciting new 

venture with several partners and friends who have lived and frequented the island over the last 20 years. Ex-champion wake boarders, 

surfers and windsurfers, they were constantly underwhelmed with the quality of water sports options, so they have sourced the best 

equipment and most exciting water sports for their own enjoyment and also to offer holiday makers. “Samui is significantly cheaper to  
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build and buy than Phuket and offers excellent rental returns due to the influx of Asian, Russian, European and Australian travellers 

wanting to rent villas with groups and families and stay for a longer period of time,” he said. “Being located in the Gulf of  Thailand 

investors enjoy a protected oceanfront landscape and even with all the development the island is still a stunning natural destination.” 

 


